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Endurlng Value

NATION FIRST: SAB SAATH BADHEIN

Creating Enduring Value Through Responsible Competitiveness

Focus on FMCG Business & Sustainability

Kotak Securities Investor Conference
22" February, 2021



ITC FMCG Diverse Portfolio Anchored on 25 Mother Brands

AT\

Enduring Value

Branded Packaged Foods
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ITC FMCG Rapid Scale up in Revenues
AT\

Enduring Value

(¥cr.)

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

3rd Largest FMCG Player in India
One of the Fastest Growing Foods Businesses in India




Significant increase in Scale & Segment EBITDA Margins up 460 bps in last 3 years

Profitability in last 3 years V 4\

Enduring Value

(¥cr.)
Segment EBITDA & Margins

7.1%

Robust

Purposeful Brand
Innovation Portfolio

Levers of AL FY17 FY20 FY14 FY17 FY20
Margin ) : ) )
Power Expansion Operating Consistent improvement in EBITDA Margin

8.9%

of

Leverage
Digital

9.2%

Supply Chain
Efficiencies

FY17 FY18 FY19 FY20 FY21

FY17 FY18 FY19 FY20 FY21

YTD Q3
I Segment EBITDA (Rs. cr.) -=-Segment Margin%

Q3
mm Segment EBITDA (Rs. cr.) =—=—Segment Margin%




ITC FMCG Recent Performance

B\

Enduring Value

Robust Revenue Growth & Margin Expansion Future Ready: Portfolio, Innovation, Digital

Sharper Alignment of

Seeded 14 New -
Industry Leading Growth Categories/Sub-Categories R&[.) & Innovation to
Revenues up 16% YTD FY21 pusiness outcomes
Multi-channel 100+ products
Go-to-market launched in record
time

Robust Margin Expansion
+210 bps YTD FY21.

FUTURE
READY

Restructured Lifestyle
Retailing Business

Structural Cost Advantage

Reduced distance to market
Direct to market shipments
Smart manufacturing
E-commerce Delayered operational nodes

Consumer insights
Brand campaigns
Sales operations enablement

. 9ICMLs Commissioned
Capacity utilisation scaled up



ITC FMCG Strategy Pillars /\
Y 41N

Enduring Value

Insights,
Innovation, Wide & Deep
- Quality Distribution
Purposeful \ Value
Future Ready Brands & Accretive
Portfolio Lo S M&A




Addressable Market Expansion Potential :

Amongst the highest in Indian FMCG space

A\

Enduring Value

. . . . < Crl.
Market Size Potential: lllustrative Categories (e
Snacks 7143000 Spices ¥ 110000 Biscuits ' 111000 Branded Atta
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Building A Robust FMCG Business

Strong Growth Platforms
Stronger, Swifter, Future Ready 8 V4 A\

Enduring Value
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@ Sunfeast
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AASHIRVAAD

NoO.1 in Branded Atta No.1 in cream Biscuits
~6,000 cr. ~4,000 cr.

elassmate
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No.1 in Notebooks
~2,700 cr. ~1,400 cr.
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Achieved

N r‘ Rs. 1000 cr. in FY21

Figures above denote Annual Consumer Spends




Consumer Intimacy

Savion

Herbal

Nimwash
Fruits & Veggie Cleaner;
Nimeasy Dish Wash Gel

Nimyle
Floor Cleaner

Insight + Innovation >> Impact

A\

Enduring Value

Aashirvaad Nature’s Super Food
Organic Atta & Dals

Loierst
Farmlite
NuT5

Digestive

= HI FIBRY

Sunfeast
Digestive Range

AASHIRVAAD f AASHIRVAAD
lodized Crystal salt

Aashirvaad
Crystal & Proactive Salt Soups & Immunity Juices

Convenience & On-the-Go FEE—"

AASHIRVAAD A‘«A‘AS}%D"{%’A AD
~

Aashirvaad
Ready to Cook

Aashirvaad
On-the-Go Range
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ITC Master Chef

ITC Master Chef Frozen Snacks

All purpose Gravies

BEATEN CAFFE

BEATEN CAFFE
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Sunbean
Pheta Coffee

Frozen Vegetables




Consumer Intimacy

Insight + Innovation >> Impact

Indulgence
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Fabelle Sunfeast
Luxury Chocolates Caker

- €Dark
420 Fantasy
3 4

&Dark
Fantasy @

Sunfeast Dark Fantasy Sunfeast
Choco Chip, Choco Nut Fills Bakery Range

A\

Enduring Value

CHARMIS CHARMIS qagmis
VITAMIN CITAMIN (¢
T TAMINC
FACE SERUM CHARMIS
. s i o A
e N
Charmis

Facewash, Face Serum & Hand Cream

BI0 CELLULOSE TONE PERFECTING MASQUE 7 /ccrer i

Made with Blodegradable Blo Cellulose Fibres OROINARY SHEET MASKS! f 3

Helpz
Rechre llrsearn
Sk Tem:

¢

Dermafique
Bio Cellulose Face Masks

Interactive Education

classmate
iNTeraKtiV series LAUNCHING

Notebook With
DIY Origami Models

e =
< e .

=

Classmate Interaktiv
Origami Books




Fuelling Growth through Innovation

Cutting-edge R&D capability
Life Sciences & Technology Centre, Bengaluru

350 highly Partnerships with |
qualified scientists; Global R&D
over 900 patent centers &
applications Academia

Pilot Plants for all State of the Art
product categories Analytics Labs

4B\

Enduring Value




Building Brands With Purpose

AN

Enduring Value

Healthier Children.
Healthier India

#)

Savion

SWASTH INDIA

LEND & HARD
BY CLEANING IT.
-ty

Women
Empowerment

Vivel

#AbSamjhautaNahin

Vivel
KNOW YOUR RIGHTS

Responsible Citizens )
for the Future

Saluting
Mothers

ey
< MOMS
e

’,)

Celebrating the MOM
in each one f us.




Driving Digital Engagement

Driving Engagement

Building Influencers and Communities 4\

Enduring Value

Deep understanding of Moment Marketing
Regional tastes & Preferences
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Driving Digital Engagement

Educating & Engaging Consumers

AT\

Enduring Value

DIY and Influencer led

Washes sway pesticitas’ and N (
%9 9% germs from vegetables & tricts .8;\ A}
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AT THE COMFORT OF YOUR HOME




Creating Impactful Communications A

Enduring Value

Hygiene & Safety Spreading Positivity Self Care

& §

#NoHandUnwashed

f Introducing ITC Nimwash,

Vegetable and Fruit wash.

The st ste recipe is to clean vegetable nd fruits.
TC N mwash wash es away pesticides* and 99. 9/ germs:—

K
é’ AB NAHI
EP!SODE3 ‘ CHUPEGA ANDAR
\ M'ALLIM » KA RADIANCE.




Creating Impactful Communications
AT\

Enduring Value

Dominating India’s Building on India’s Immersive Mass Puja for India’s
Kitchen Passion Media Content Wellbeing

0,

Aashirvaad
Svasti Ghee

5 Star
Kitchen

T kashirvaad Aashirvaad Select
 Muttigrain Atta

£ Aaahirenad Msa Toha Maan Gag - 60 sas
N
AASHRVAAD




Impactful Brand Campaigns

Global Recognition

B\

Enduring Value

Savlon's innovative 'Healthy Hands Chalk
Sticks' initiative bagged 7 Cannes Lions

IMPACT

T O MMU N

~\

YiPPee! OUTREACH CAMPAIGN

=Y,
ITC LTD.
BEST CONSUMER @ RETAIL 7&

CAMPAIGN OF THE YEAR

= CHUTKI BHAR AASHIRVAAD =
ITC LTD. =

BEST USE OF TRADITIONAL ‘ Q-

CONGEGRATION PLATFORMS

\ s AVWARDS ASIA 2020

o

LIONS CREATIVITY
REPORT OF
> THE DECADE ==

CAN NES@ &

Savlon - 1st Indian brand to win Grand Prix
for 'Creative Effectiveness' at Cannes




Building A Robust FMCG Business Smart & Agile Value Chain

Smart Consumer Smart Trade

B\

Enduring Value

¢ App for online ordering/engagement with h
® ( =a top outlets
é = e Virtual Salesman App for online
ordering/scheme communication )
Continuous Superior Consumer A
T;::';r:cf I':::)gv:t:‘if:‘ POS Al driven customised consumer offers
SLINGLEE | integrated with POS solutions
J
4
1 o N\
5 #°8 —~
T - P?iyn";ﬁ:it:& Channel Financing, Direct Payments
Enhanced Impactful Brand "~ .
ShoPper Campaigns & <
Experience Engagement N
A Whatsapp based store locator &
N\ ordering
J
|
Smart Planning — Smart Manufacturing Smart Processes 4 Future Fit Distribution ______ Multi Channel
Go-To-Market
Smart Operations




Distributed Manufacturing &

Agile Supply Chain Creating Structural Advantage yAN

Enduring Value

ICML Network
Reduce Distance-to-Market

Fresher Products
Responsive supply chain

Delayering Operations
Direct shipments

Eliminate Multiple Handling

Smart Manufacturing
Industry 4.0
Automation
Energy, Quality, Yield management

Smart Buying & Value Engineering
Real time price discovery (spatial & temporal)

Varietal/Geographical arbitrage
Recipe/packaging innovations



Sales & Distributi Resilient & Robust
ales & Distribution esilien obus L1\

Enduring Value

Winning In Strategic Channels
MT/e-Com/On-the-go/Food Service
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Direct to Consumer

r a restorein
J N EnterPin  India *  Searchbrands,products and more a Login / Register ? ——
"

THE ITC STORE Shop daily essentials, health &

hygiene products right outside your
HOME | FOODS | PERSONALCARE | STATIONERY | MATCHES&AGARBATTI | SHOPBYBRANDS | SHOPALL | NEWLAUNCH IS COMING residential complex.
TO YOU.

o Whear i et
N\ %

Book your slot now
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2 b §* ‘ Everyday

' Essentials

\, ON PURCHASE OF / , N
v RO 1/ = % ‘ " m
A £ ) A\
D bk 4 o % ' = —
Creatve Visualisaton | Serving Suggeston @ S
W Delivering Free for your order sbove 1750 % 5% off on purchase of X 1000 & 10% off on purchase of X 1500

ITC ‘Store on Wheels’




Agri Busi
gri Business 4\

Enduring Value

Leading Agri Business player in India
é = Pioneer in Rural Transformation
= No. 1 in Leaf Tobacco

= Sourcing & Supply operations spread

e across 22 States covering Wheat, é‘_
N forar % fea B, o 1 s

Oilseeds, Coffee, Spices, Milk etc.

i1 = Largest procurer of Wheat after FCI
N Globally 5th largest leaf tobacco

=N
SR exporter (~40% share in Indian Exports)
= Leveraging Information Technology
for the transformational ‘e-Choupal’
initiative
= Quality & Cost-optimized agri
commodity sourcing
- L Rural India’s largest Internet-based intervention
@l— " Providing Institutional Support & Servicing 35,000 villages ~4 million farmers
o Empowering Grassroots Institutions
DﬂD




Agri Business Strategy Refresh

Deliver sustainable competitive advantage to ITC’s FMCG Businesses
- high quality & cost competitive agri sourcing

\ Build a robust portfolio of value-added products - Establish B2B & B2C brands
‘s @ Develop a Future Ready portfolio - Organic/Food safe/Attribute/MAPE

A

Build Digitally Powered & Climate Smart Agri Value Chains
Reengineer commodity sourcing through FPO networks

A

Enduring Value




Strategic Sourcing for Foods Business
Highest Quality Standards @ Competitive Cost AT\

Enduring Value

Agri Business

Strong Multi
Farm Linkage Modal
PPASCICH Transportation

S Wheat Potato Fruit Pulp Spices Milk
Development Securing identity Security of Supply Develop supply Sourcing Food Safe usaol;rcggkofhi;f: .
& Blend preserved, superior  Yield improvement chain & source products, quarty kg
L wheat with minimal Proximal to superior quality Develop new jarmennetwors,
Optimisation logistics cost Manufacturing niglier jiaunie o products deploy ment of milk
at competitive price chillers
Attribute Based/ \
: T = NS
Identity Preserved crop g/{_,_ AASHIRVAAD D XSt
AASHIRVAAD Milk MASTER

HEF

Straddling Multiple Agri Value Chains




Agri Business Moving up the Value Chain

A\

Enduring Value

— Customised supply chain & infrastructure

A
— Food safe, Organic, Certified
— End-use specific offerings ]
— Focus on product development Value Added — Niche &Brands
— Long-term supply commitments (Spices, Frozen Snacks, Processed Fruits, Maida,
Sooji, Pulp & Purees, Dehydrates, MAPE)
Py & emy 2
— Long-term supply commitments e ' — K (S8 =
X — Risk Management ‘ = -
.= ]
§1 Value Added - Ingredients
(&) (Coffee, Aqua, Maida, B2B Besan, Dal, Bran)
E — Leveraging geographical spread — |
— Competitive sourcing & pricing T
/ T #

— Just-in-Time supply chain

Commodity Sourcing Services
(Wheat, Rice, Coffee)

Basic Commodity
(Wheat, Rice, Oilseeds, Pulses, Coffee)

Scope of Value Addition




Agri Business

Augmenting the Value Added Portfolio

A\

Enduring Value

ITC Master Chef
Frozen Prawns

U é: . . 'fRDZfN
GORN | §

ITC Farmland
Frozen Vegetables

I e
MASTER A
“CHEF

SMART
ONIONS

ITC Master Chef
Dehydrated Onions & Mango Pulp

ITC Farmland
Potato, Tomato Puree & Apples

Organic Spices
for B2B channel

Maida, Suji, Dal & Besan
for B2B Channel




e-Choupal 4.0 A Phy-Gital Model

A\

Enduring Value

PHYSICAL DIGITAL

@ @
Demonstration Plots ¥ . Crop Advisory & Forums
3))

A=
Learns Package of Practices 0? Digital catalogue: Live Weather Updates,
% Success Stories etc.

O
Sanchalaks/ FPOs W \ e
Platform: Inputs

Supports the Farmers
Understands/Good practices On-demand service marketplace
il

On-ground trouble shooting
Farmer O
! Market Linkages
The Central Figure .

Online marketplace for buyer-

seller interaction
—
lbl e-Commerce Shop
) A\ —

Field Team

Training on crop management

Digital Engagement Center
Online store for price discovery &

Expert Solution: Anytime, Anywhere purchase of high quality inputs

Physical transactions complemented by Digital interventions

Lower Transaction Costs | Customized Solutions at Scale




ITC’s Sustainability Initiatives




ITC’s Approach to Sustainability Responsible Competitiveness

Building a Secure, Sustainable & Inclusive Future

Innovative Business Models that synergise Extreme Competitiveness with
Environmental Stewardship and Exemplary Social contribution.

B\

Enduring Value

Enabling Impactful Outcomes

Climate Resilience Livelihood Creation Strategic Partnerships
Water Stewardshi .
. g Robust Agri-Value Chains PPPs with Government &
Afforestation Local Communities
Agro-Forestry
Climate Smart Villages
Women Empowerment Internationally & Nationally
Renewable Energy _ _ .
Primary Education renowned organisations

Green Buildings _ _
Vocational Education

Benchmarked Energy & _ Civil Society Orgs
. Livestock Development
Water Consumption



A Global Exemplar in Sustainability

Sustainable
livelihoods:
Over 6 million

Pioneer of green
building movement
in India: Established

30 green buildings

The only Company in the world to be:

Carbon
Positive 15
years

World’s greenest

luxury hotel chain:

ITC Hotels

Water
Positive 18
years

World’s highest
rated green
building:

ITC Green Centre,
Gurugram

Solid Waste
Recycling

- Positive 13 years

L

World’s largest
LEED® Platinum
certified green hotel:
ITC Grand Chola,

Chennai

Renewable
Energy:
About 41% of
total energy
consumption

B

World'’s first LEED®
Platinum certified
data centre:
ITC Sankhya,
Bengaluru

4B\

Enduring Value




ITC e-Choupal
4 Million Farmers
empowered

Women Empowerment
over 76,300 poor women
benefitted

Impactful Social Performance

Afforestation
Over 8,27,000 acres
greened

Skilling & Vocational
Training
Covering over 86,300 youth

Watershed Development
Over 11,56,000 acres
covered

Primary Education
Reaching over
8,13,000 Children

o e

O AR L L
ALY s

-

=

Livestock Development
Over 18.70,000 milch
animals covered

Health & Sanitation
Over 37,700 toilets built

AT\

Enduring Value

Solid Waste Management
Well-being Out of Waste

programme covers
1 crore Citizens

Pioneer of Green Building

movement in India
30 platinum rated green buildings




Sustainability 2.0 : 2030 Targets

CO2
Sequestration

From
2X now

to 4xX of CO2
emissions

Specific GHG
Emissions

v

Baseline: 2018-19

Rainwater

Harvesting Potential

From
3X now

to 5X of Net
consumption

Specific Water
consumption

Going Beyond ‘Net Zero’

Renewable
Energy (RE)

From
41% now

to 50 % of total

energy
consumption

Specific Energy
Consumption

¢ e

AR\

Enduring Value

Sustainable Packaging Plan

Recyclability

100% £

recyclable,
reusable
or compostable

Livelihood

Generation
From

6 million
to 10 million

Plastic Neutrality

0,

Sustainable waste
mgmt., innovative
substitutes,
optimisation

Biodiversity
2.5 lac acres

Climate Smart
Villages
3 lac acres




Top ESG Ratings /\
V 4 A\

Enduring Value

ITC rated AA by MSCI-ESG

M S C I O\ Highest amongst Global Tobacco cos.

Member of ITC included in Dow Jones Sustainability Emerging Markets Index

Dow Jones

Sustainability Indices Recognition of being a sustainability leader in the industry & Company’s
Powered by the S&P Global CSA commitment to People and Planet.

ITC PSPD - Kovai Unit, awarded Alliance for Water Stewardship Platinum-level
J Certification

C >

ALLIANCE FOR Highest recognition for water stewardship in the world - second facility
WATER STEWARDSHIP globally, first in India.

* ESG : Environmental, Social and Governance _



Awards & Accolades Globally Recognised Sustainability Interventions
AT\

Enduring Value

ITC
LIMITED

World Business & Development Award Sustainability Leadership Award

The Stockholm Challenge Award Development Gateway Award




Awards & Accolades Corporate Governance

A\

Enduring Value

‘Best Governed Company’ @ 20th ICSI National Award for Porter Prize 2017 for 'Excellence in Corporate
Excellence in Corporate Governance 2020 Governance and Integration’



AT\

Enduring Value

A passion for
profitable growth....

.... and

inclusive
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